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SUMMARY.GEHNDINGS AND RECOMMENDATIONS

1. Calne Area Transport is founded on a longer term vision for Calne and its
1. //77,0&0[’ ls)@ surrounding area driven as much by a need to promote fairer access and assist with the

process of local regeneration as by a response to take greater responsibility to address
change global realities. The impacts of rising costs of oil, reduced public spending and
measures to counter the speed of climate change such as road charging when they
occur are more likely to be felt in rural areas than in densely populated areas.

2. Government policy addresses urban congestion and offers transport
Need for alternatives but support for cycling, walking and public transport in rural areas is less
local evident. Initiatives taken to date in rural transport are only partial solutions which are

difficult to sustain without continuous subsidy. Solutions will need to come from
ValliETi17/=X50 localities such as Calne area prepared to anticipate the future, take collective initiatives
and deal with its own difficulties to develop their own Rural Travel Plans.

3. With the help of local delegates at their Transport Seminar in January 2007, CAT
3. Tr arspor 4 identified a raft of transport issues that needed to be tackled, not least the relentless
,0/’0[7/8/775 growth in the volume of local traffic. As a result a priority for action was a long list of
public transport related problems: gaps in the network, poor standard of transport
information, and variable quality of bus vehicles. Cycling was also high on the priority
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4. CAT commissioned a study to find out about exiting transport provision,
discover to what extent that provision could be adapted to better match travel needs
and recommend credible alternatives that give people greater choice. For instance a
bus every two hours during the day will not on its own respond to the variety of travel
demands across the Calne area. But a service supplemented by a shared taxi or taxi-
bus every half hour might be more attractive. The question is where to target supply.

The Ge 5. The Go-between Project is a concept that CAT developed with their consultants
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requirements and investigating ways of expanding the local transport resource. There
concept are four tools, or aspects, to the Project: (1) volunteers identifying unmet travel needs

in neighbourhoods and villages, (2) a community focused travel information website,
What was (3) a continuous dialogue between local people and transport providers and (4) a
network of multi modal travel hubs.

E'X,O lored 6. The first two aspects had been successfully piloted by CAT. A second study

investigated the extent to which a wide range of transport operators would be
prepared to have an ongoing dialogue with a community group and adapt their
operations to the travel requirements found by a third party. Another aspect was an

The investigation into a multi modal hub for Calne town centre from which others could
- - emanate.
nterviews

7. Interviews were held with taxi and bus operators in the presence of local

volunteer observers who acted as sounding boards. Each interview brought a host of
ideas and practical proposals with the potential to improve travel for local residents.

Please turn over for results >




INTERVIEW RESOLTS Location of hvb and new green rovte MOLTIMMODAL TRAVEL HUB

Problems, solutions and proposals Serving Calne town centre

1. With the notable exception of service
55, Calne area bus services mostly run
at two hourly frequencies. Taxi
operators were interested in
expanding the daytime network with a
taxi share operation using a lecal
booking or ‘brokerage’ service.

. Passengers needed to increase but
people find timetables difficult to
understand. Bus stops open to the
elements are uncomfortable. A travel
centre which promoted all transport
services is needed.

. The taxi rank is across a busy main
junction and not located close enough
to the supermarkets.

. Congestion from Wood Street joining
the A4 causes delays to taxi and buses.

. No Calne taxi operator owned a
wheelchair accessible vehicle.
Transport operators were interested
in leasing a community owned
wheelchair accessible vehicle.
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. Access to medical services has become M bus and taxi routes

more complex and needed to be more e— >
flexible and personalised such as taxi- Proposed bus and taxi routes

buses and volunteer schemes. c.:ff:ﬂb
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. Taxi and coach operators were
interested in expanding low cost

evening group travel for events and To avoid congestion at the A4 / Curzon Street junction, buses and taxis
Cubs ising & lacal el roup. travelling from the Swindon direction should be able to turn left into The

8. A coach operator offered to manage a Pippin, proceed past Sainsbury’s and exit via Harris Court next to Peddlers
Car Club (low cost hire) booked cycle shop and re-join the A4 at the traffic lights.

through a Calne travel centre or club.
: PROPOSAL FOR TRAVEL HUB

“tis ,-,,-.yon@l This would also help the Calne car 3
A transport hub located in the heart of Calne would much improve the A transport hub for Calne should have a comfortable waiting
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8. Transport operators were interested experience of ‘green travel’ and raise its relative importance. The hub area, welcoming caf, travel information desk, taxi-share
: i i needs to be within casual reach of retail and commercial activities b SOCITRISHON CETE; GO A CYERD e N W) Clink
%] 0 I N DS O promOL g y accessible vehicles. The hub could house a retail outlet and

oo their services through CAT’s website, pedestrians, cyclists, and passengers of all forms of transport.
L newsletter or a Calne area transport
waizide oy b booklet
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internet café. A network of mini travel hubs for outlying
areas is envisaged as part of the longer term project.

Please turn over for turning ideas into action )




ACTIONPLAN FOR GEBETWEEN PROJECT

Levels of activity and details subject to funding

— Level 4 details

Start: Year 3
Level 4 Activities Duration: 3 years
First multi modal Resource: New hub premises
transport hub Input: High level professional

installed
Full brokerage servic
« Continue Level 1, 2

and 3 activities

engagement (WCC with some
external advice) and continuity of
volunteer activities

— Level 3 details

Start: Year 1

Duration: 2 years

Resource: Shared office space

Input: Local coordination, volunteer

involvement, some
professional engagement (WCC
with external advice).

—>Level 2 detalls

Start Year 0.5

Duration 1year

Resource: Trainer and materials

Input: Volunteer recruitment,
local coordination and external
advice

—>Level 1 detalls

Start: Year 0

Duration: 6 months

Resource: Website and p/t secretariat
Input: Low level voluntary and

professional involvement. Local
coordination and management.

In conclusion:

¢ Action on local transport needs to be taken now in order to avoid future negative impacts from e.g. rising
costs

« Transport providers can expand the public transport network by working with the community (its
customers!)

¢ Volunteers are essential to the viability of brokering taxi sharing, car clubs, and personal travel planning

e | Kdzo f20FGSR ySIFENI (G2 NBFra ¢6KSNB LIS2LX S yI {dzN

¢ CAT needs core funding and support from Calne Town Council and the new Calne Area Board
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Copies of this summary report are available from Calne Area Transport @A I/ | ¢ Quavw.go&ildeinik. iik 8r¥/o Wayconsult Associates,
The Old Dairy, Wayside Farm, Etchilhampton, Devizes, Wiltshire SN10 3JT. E: info@wayconsult.com W: www.wayconsult.com
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