SUMMARY OF INTERVIEWS: Issues discussed with individual operators

APPENDIX D

COMMENTS TAXI AND PRIVATE HIRE BUS AND COACH VOLUNTARY TRANSPORT WCC
Op. Op. | Op. Op. oOp.| |Op. Op. | Op.| JLINK' |cT cT Social Care | Care
A B C |D E A B |[C CALNE? | WILTS? Transport* | share’
VEHICLES
Fewer than 4 4 1 2 2 1
More than 4 5 7 22 45 14 35 Contracts and | >50
volunteers regist'd
users
Bookable X X X X X X X X X
Family run business X X X X X
CALL CENTRE
Business Premises X X X X X
Home based operation / call X X X
centre
Computerised call centre X X
ACTIVITIES
W(CC school /social service X X X
contracts "bread and butter"
Feeding interchanges X X X X X
(bus/rail/airports/ports)
! Calne and District Link Scheme
? calne Community Transport
* Swindon & Wiltshire Community Transport
* Public Transport Unit provides transport for two client departments: Department of Community Services; Departmern of Children and Education.
® www.carsharewiltshire.comi s a car share scheme coordinated by Wiltshire's Smarter Travel
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Chippenham station after X
11.30pm

Special needs provision X X X X

Collaborates with other X
operators

Group coach travel - builds X
up lists from mutual clubs
and societies

Taxi sharing "price X X
estimated in advance"

Broker for WCC departments X

Little access to medical X X
facilities

Access to medical facilities X X

Commissions contracts or X X X
subcontract

Sets up public meetings for X
CT 'hubs'

Help with minibus brokerage X

Volunteer drivers X X X X X

| Car sharing / lifts ‘ ‘ ‘ ‘ ‘ ‘ ‘ X

PROMOTION

Dentons directory X
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Yellow pages (at some time)

Thomsons website

Town crier

118118

Own leaflets, other material,
cheap tickets, library, etc

Spend nothing on marketing

Word of mouth "Our
telephone number is the
most valuable asset" "best
form of advertising"

Bill boards too expensive

WCC promotion

PCT / NHS promotion

THREATS

Inflation: insurance/petrol

Red tape and regulations

Booking number for bus and
taxi not to be the same

Fare levels set by NWDC

"Cut throat business"
Undercutting from KDC fares

Frequent bus services (55,
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travel'

Communication with
statutory bodies (e.g. PCTs,
WCC)

Not getting best value out of
resource

Concern for C2W in 5 years'
time

Reluctance to car share

Demand exceeds volunteer
capacity

PEAK TIMES

Term time: 7 - 9am

Morning peak (all year)

Night trade Fri & Sat (2 -
3am)

Tues, Wed, Thurs

Christmas/early December

Summer holidays

Raining

Unpredictable

OFF PEAK TIMES

10am ¢ 2pm m - f
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Mon & Fri 10.30 - 3pm

Mondays up to 11am
(usually)

Thursdays (usually)

School holidays

Week ends

November "saving up for
Christmas"

Jan/Feb/Mar & August

April

October

Unpredictable

ISSUES

Wheel chair accessible
vehicles

Security (night time)

Vandalism on bus/bus stop

8 seater taxis small enough
for narrow roads

Taxi rank: outside super
markets & library

Buses too large for narrow
roads
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Taxis: long duty period: 6am
to 2.30am

Taxi as bus service: bus pass
entitlement (not known)

Expectations of cheap
minimum fares. Similar to
Heathrow "£85 considered
high in Calne, yet £120
acceptable in Chippenham"

Bus pass compensation poor

Getting best value out of
vehicle resource

Would like short cut to avoid
congestion top of High
Street

Status of travel plans: weak

Poor communication with
statutory agencies (e.g.
PCTs/council departments)

BARRIERS TO
EXPANSION

Cost of vehicles/disabled
vehicle

5NRAPOSNE kK R2Yy(

No reason to expand "Not
too much competition"
"about right"
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Lack of capacity X X X X

Travel plans are not strictly X
adhered to

EXPANSION

Up to capacity X

52y Qi glyid pid |x X X

Small personal service X X X

Enjoy variety of work X

"unpredictable"

Reliable service ("buses X X

sometimes let people down
in villages")

Trust "people only book
airport runs with those they
trust"

"If we had more business
might be tempted to take on
another driver"

Drivers: not difficult to find

Focus on Health and
Employment

Taxi business with wider
business ambitions

Taxi-bus direction/free

range taxi areas
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Working on one stop call
centre (County)

Respond to Sat. demand

Improve connections with
Kennet valley

Aspiration to insert frequent
Calne/Bromham/Devizes

Thursday shopping to
Devizes a possibility

Looking to 5 year contracts -
are suppliers large enough?

$106 agreements offer
possibilities

OFFERS: FROM
PROVIDER TO GO-
BETWEEN

Advertising / leaflets

Information / intelligence

Supportive

Support and build capacity

Start up grant for car club

Support for car club
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Spare seats en route to day
centres etc

GPs could use at offpeak
times

Subscription but "got to get
something out of it"

ADVANTAGE OF GO-
BETWEEN TO
PROVIDER

Public can trust a community
representative

Advertising /promotion

Website - taxi page? Link to
Thomsons' taxi site

transport booklet

Wheel chair vehicle - shared
use/ leasing

Press for taxi shelters/tel
info points

Intermediary with Las/
Lobbying

Helps dialogue with
(potential) users
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Helps dialogue with X X X X
authorities

Collaboration with other X X
ops: "We can all help each
other

Collaboration with lay X
people

Late night group travel X X
"there would be a lower
charge"

"Got to be good to know X X
whether they want to
travel"” "Got to be good for
Calne - very rural"

Offering door to door travel X

Creates regular routes X

Stockist for baby/child seats X

A warm rendez vous point X

for onward travel

Social events to break down X X
barriers "Transport Club"
reward volunteers etc

Help with fund raising X

Help with finding volunteers X X X

Could assist with funding X

applications

Build car clubs into housing ‘ ‘ ‘ ‘ ‘ ‘ ‘ X
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associations

Generate new business

Evening services C rota on
call?

Taxi unit cost comparable to
CT

Ability to broker commercial
and community transport

Offer reductions for group
travel

Encourage late night
advance bookings from
Chippenham

Broker for Airport runs -
both ways - cooperative

Broker for group travel

Gapping up C2W

Broker's telephone at
Somerfield/Sainsbury's?

Frequent shared taxi service
for neighbourhood
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