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Fig 3: Taxi rank along A4 

 Top: View from Calne library  

Bottom: View from Lansdowne Hotel   

4.0 FINDINGS: INTERVIEWS  
 
The purpose of the interviews was to open a dialogue between CAT and local operators.  Only by testing 
ǘƘŜ ŎƻƴŎŜǇǘ ƛƴ ǘƘŜ ΨǊŜŀƭ ǿƻǊƭŘΩ ŎƻǳƭŘ ǘƘŜ ƳƻŘŜƭ ŀƴŘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ŀƴ ƻƴ-going local 
travel brokerage.   Interviews investigated the extent to which transport providers in the Calne area 
would welcome partnership with trained volunteers drawn from the community assisted by professional 
advisors to provide unmet local travel demands.      It was explained that the aspiration of the Go-
between Project was to establish a Travel Centre (or travel hub) in Calne where residents could seek 
travel information, arrange transport services, set up and promote appropriate transport services.  An 
expected outcome was that these interviews would lay the foundation for future partnership.   
 
The findings from the thirteen one hour interviews are summarised in Appendix D and discussed below 
under four categories: 
 

 Taxi and private hire operations  
 Bus and coach 
 Voluntary transport  
 Wiltshire County Council services and initiatives  

 
4.1 Taxi and private hire  
 
Five taxi operators were interviewed.  Four in Calne with between one 

and seven vehicles, and one operator in Devizes, who runs a large fleet 

of 22 vehicles with five vehicles capable of taking wheelchairs and 

operates in Calne.  No Calne taxi operators had a wheelchair accessible 

vehicle.  Despite the accessible vehicles in Devizes the operator did not 

encourage use of accessible vehicles at peak times, especially 

evenings.   

Most ran regular contracts either for the county council and/or for 
local businesses.  Those that carried out contracts had no peak time 
capacity.   Those that did not run peak hour contracts were at an 
advantage for peak time casual trade and build up regular customers .  
Most carried out taxi-sharing runs at special rates by pre-arrangement.   
 
Although interviewees collaborated, often sharing trade at busy times, 
ǘƘŜ ōǳǎƛƴŜǎǎ ǿŀǎ ŘŜǎŎǊƛōŜŘ ŀǎ άŎǳǘ ǘƘǊƻŀǘέΦ   Operators felt threatened 
by undercutting and the oversupply of taxi companies in Chippenham 
The high rate of churn was not considered very sustainable and most 
felt secure, believing ǘƘŀǘ ǇǊƻǾƛǎƛƻƴ ƛƴ /ŀƭƴŜ άǿŀǎ ŀōƻǳǘ ǊƛƎƘǘέΦ   ¢Ƙƛǎ 
was not the view of some volunteer observers who considered that there was an under provision in 
Calne particularly in the evenings, confirmed by others in the community.  Few taxis made trips to 
medical facilities.    
 



Calne Area Transport  
The Go-between Project Part 2: Matching Transport Provision to Local Needs  
FINAL REPORT April 2008 

 

8 

 

 Issues for taxi and private hire 
 
Few operators regarded the taxi rank as a significant pick up point 
although conceded when prompted that there was hardly any 
information or facilities at the rank to encourage trade.  Most thought 
crossing the busy main road from the bus stop to the taxi rank was a 
barrier to casual use when alighting from the bus on the opposite side 
of the road and might have damaged their business.   
 
Operators highlighted the lack of taxi waiting facilities outside 
{ŀƛƴǎōǳǊȅΩǎ ŀƴŘ {ƻƳŜǊŦƛŜƭŘ supermarkets.  They also pointed out that 
many customers were weighed down with shopping bags, likely to be 
frail or elderly and would appreciate being picked up near the super 
market door whereas the priority was given to disabled car parking 
spaces which disadvantaged their less able bodied clientele. 
 
Operators had little or no advertising budgetsΦ  ²ƻǊŘ ƻŦ ƳƻǳǘƘ ǿŀǎ ǘƘŜƛǊ άōŜǎǘ ŦƻǊƳ ƻŦ ŀŘǾŜǊǘƛǎƛƴƎέ ŀƴŘ 
their telephone number was cosidered άǘƘŜƛǊ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ŀǎǎŜǘέΦ   
 
Margins are tight and increases in petrol prices caused some to fill up on cut price fuel on Swindon runs.   
A common issue was return trips to airports and stations running empty in one direction.    
 
Many viewed the high frequency of the revamped number 55 Stagecoach bus and the flexible Wigglybus 
(few could remember the ǎǳŎŎŜǎǎƻǊ ǎŜǊǾƛŎŜΩǎ new name Connect2 Wiltshire) as a conitnuing threat to 
their trade, believing that they had undermined their businesses.  On the other hand all were supportive 
of public transport and of being part of that arena. 
 
Congestion was complained about and some mentioned that they would like to use the pedestrianised 
High Street as short cut to avoid waiting to get onto the A4 from Wood Street/The Square. 
 
 Peak, off peak and expansion for taxi and private hire 

 
The interviews were not used as an audit of vehicle utilization.  The invesetigation was a means of 
discovering spare capacity in broad terms and more importantly learn about the extent to which 
operators were prepared to cooperate with a community third party for mutual advantage.    
 
If the dialogue were maintained and a brokerage service developed the community broker would need 
to compile detailed vehicle usage and availability data sufficient to ascertain precise times that each 
subscribing operator could commit to Go-between purposes at those times.  The following represent 
typical periods of peak and off peak business: 
 
 
 
 
 

Fig 4: Supermarket shopping 
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Table1Υ ¢ŀȄƛ ƻǇŜǊŀǘƻǊǎΩ approximate availabilities  
Peak times of day/seasons  Off peak times of day/seasons 

 Term time: 7 - 9am    Monday - Friday 10am ς 2pm 

 Night trade: Sun-Thurs until midnight     Mon & Fri 10.30 - 3pm 

 Night trade: Fri- Sat until 2:00-3:00am    Mondays up to 11am (usually) 

 Daytime: Tues, Wed, Thurs   Thursdays (usually)  

 Christmas: early December    School holidays  

 Summer holidays    Week ends 

 Raining    November "saving up for Christmas" 

 Upredictable    April and October  

   Unpredictable 

 
At first a desire to expand was not obvious.  Table 1 above reveals the long hours worked by operators, 
often from 6am until very late, seven days a week.  Quiet times in the middle of the day gave drivers a 
break to catch up with office work.  Most were keen to keep the same scale of operation.  This was in 
part because they took pride in a family oriented, personal service.  The other explanation against 
expanision was a requirement by the licensing authority (North 
Wilthsire District Council) to provide a more expensive wheelchair 
accessible vehicle if expansion led to the next vehicle being the fifth.  
    
Few operators were aware of the advantage of registering as a taxi-
bus route which would entitle operators to carry pass holders.    
 
 Support by taxi operators for Go-betweening 

 
Further discussion revealed an interest in greater certainty of 
scheduling.  All were interested in taxi sharing because it enabled 
operators to plan.   The main benefits of group travel organised by a 
third party, or community broker, were: 
 

 Predictable scheduling  
 Local trips  
 Efficient use of time and vehicles 
 Affordability  
 Ψ.ŀŎƪŦƛƭƭƛƴƎΩ ŦƻǊ ŀƛǊǇƻǊǘκƭƻƴƎ Řƛǎǘŀƴǘ ǘǊƛǇǎ   

 
This was neatly summed up by one volunteerΩǎ ƧƛƴƎƭŜ (a jazz musician) 
άƛŦ ǘƘŜ ǿƘŜŜƭǎ ŀƛƴΩǘ ǘǳǊƴƛƴƎ ȅƻǳ ŀƛƴΩǘ ŜŀǊƴƛƴƎέΦ   
 
Without exception the operators gave up their time gladly and were willing to cooperate with CAT and 
ŜŀŎƘ ƻǘƘŜǊΦ  ¢ƘŜȅ ǿŜƭŎƻƳŜŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘƻƭŘ ŀ ŘƛŀƭƻƎǳŜ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ άŀfter all they 
ŀǊŜ ƻǳǊ ŎǳǎǘƻƳŜǊǎέΦ     
 

Fig 5: Passengers with physical 

disability  access saloon cars 
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Loyalty to the local area and their customers was very strong and welcomed the advent of a Go-
ōŜǘǿŜŜƴ ǇǊƻƧŜŎǘΥ άDƻǘ ǘƻ ōŜ ƎƻƻŘ ŦƻǊ /ŀƭƴŜ ŀƴŘ ƪƴƻǿ ǿƘŜǘƘŜǊ ǘƘŜȅ ǿŀƴǘ ǘƻ ǘǊŀǾŜƭΦ  /ŀƭƴŜ ƛǎ ǾŜǊȅ ǊǳǊŀƭΦέ   
The community group was also seen as an agent that would more likely engender trust in the 
community.  Ideas generated by discussions with taxi operators mutual to an ongoing Go-between 
project:  
 

 A wheelchair accessible vehicle that could be leased from the community  
 Stocking a range of child seats suitable for a variety of ages and sizes  
 Booklet promoting all transport operations for the Calne area 
 A voice in the community to address issues such as the location of taxi ranks 
 Ψ.ŀŎƪ ŦƛƭƭƛƴƎΩ ǘƻ ŀǾƻƛŘ ŜƳǇǘȅ ǊǳƴƴƛƴƎ ƻƴ ƭƻƴƎ distance runs to London, stations and airports 
 A high profile from a central presence at a transport hub  
 tǊƻƳƻǘƛƻƴ ƻŦ ǘǊŀƴǎǇƻǊǘ ƻǇŜǊŀǘƛƻƴǎ ǘƘǊƻǳƎƘ /!¢Ωǎ ƴŜǘǿƻǊƪΣ ǿŜōǎƛǘŜΣ ƴŜǿǎƭŜǘǘŜǊ 
 tǊƻƳƻǘƛƻƴ ƻŦ /!¢Ωǎ ǿŜōǎƛǘŜ ƻƴ ǘŀȄƛ ǾŜƘƛŎƭŜǎ 
 Good will in the community άǿƘŀǘŜǾŜǊ ȅƻǳ ǘƘƛƴƪ ƛǎ ōŜǎǘ ŦƻǊ /ŀƭƴŜέ 

 
Financial support for CAT was strong but qualified.  An annual subscription on a par with commercial 
websites, Yellow Pages, DentonΩs directory or similar seemed a realistic target so long as operators were 
convinced that they would get good value for money. 
 
4.2 Bus and Coach 
 
All the three local operators interviewed were involved in delivering W//Ωǎ /ƻƴƴŜŎǘн 

Wiltshire.  Fleet sizes varied: 45 (of which 5 were fully accessible),  14 (of which 7 

were low floor), and 2 vehicles (both low floor).  One operator was a family business 

where a key issue was size of premises and was constraining expansion of operation.  

All three were involved in delivering flexible Connect2 Wiltshire services but none ran 

the call centre.  Two marketed their services strongly.  The third relied almost entirely 

on contracted work which did not entail promotion.  All relied heavily on WCCΩǎ 

public transport timetable information services.   

 Issues for bus and coach operators  

Drivers were no longer the concern that they were for as long as migrant workers were 

available.  Shared mutual concerns included: 

 Negotiating large vehicles in residential streets with parked cars and narrow country lanes 
 Traffic along Wood Street and The Square joining the A4 
 wŜŘ ǘŀǇŜ ǎǳŎƘ ŀǎ ŘǊƛǾŜǊΩǎ ƳŀȄƛƳǳƳ ƘƻǳǊǎ  
 Regulations concerning hail and ride of flexible services 
 Impact of school services determing the size of vehicles  
 Inflation: petrol, insurance  
 Sustainability of funding   
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Wheelchair accessibility was a key issue for all operators.  For some the concern was length taken to 
load passengers, for others the concern was a lack of continuity in accessible vehicles.   
 
The future of Connect2 Wiltshire beyond its 5-year contract was a general concern.  The new larger 
vehicles deployed outside school hours were performing badly.  However the flexibility of contracting 
part of the Connect2Wiltshire route to a smaller vehicle run by a taxi operator was proving more 
popular.    The contract could be varied at three montƘΩǎ ƴƻǘƛŎŜ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƛǎǎǳŜΦ 
 
A further issue for operators was the vulnerability of marginally economic routes, be they commercial or 
subsidized.   One example given was Calne town service, a former commercial route that had been 
withdrawn and absorbed by the new subsidised Connect2Wiltshire services.  Another example was the 
subsidised Route 33 which runs between Devizes to Chippenham via Calne every two hours.  The latter 
part of the route could not rival the 20 minute frequency of Route 55, whereas the Devizes - Calne link is 
ƴƻǘ ŦǊŜǉǳŜƴǘ ŜƴƻǳƎƘ ǘƻ ŦǳƭŦƛƭƭ ƛǘǎ ƳŀǊƪŜǘ ǇƻǘŜƴǘƛŀƭΦ     ¢ƻ ǊŜŀŎƘ ƛǘǎ ǇƻǘŜƴǘƛŀƭ ŀ ǘƘǊŜŜ ȅŜŀǊ ΨYƛŎƪ-{ǘŀǊǘΩ 
funding award similar to that given Route 55 would be needed.      However a freeze on local authority 
funding for public transport was limiting ambitions.  This could stimulate greater commercial 
independence but might not necessarily improve standards of vehicles or service frequency.   
 
Other issues were: 
 

 Bus congestion at The Strand  
 Influencing shape of services with statutory body  
 Vandalism near bus stop 
 Vandalism on buses (school children) 
 Off-putting behaviour of school children and impact on 

commercial passengers   
 Bus pass compensation poor or unfair  
 Traffic at Curzon Street and closure of High Street as short 

cut 
 
 
 
 Peak, off-peak and expansion for bus and coach operators  

 
Peak times for all operators were early mornings and school times.  The coach operator found demand 
was greatest during the summer holidays, but during not August. Coach passengers tended to avoid 
travelling at the same time as peak family holiday time.    
 
Off peak times quoted were: 
 

 Monday to Friday, 10am-2pm 
 Months of January/February/March and August.   

 
Using the availability during low times could be negotiated but would need substantial notice to 
organise. 

Fig 6: Bus waiting to join A4 junction  

at Curzon Street  
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In one case Expansion in villages to fill gaps in frequency had not been successful.  A Go-between style of 
marketing might have made a significant difference.  Other expansions considered:  
 

 Improvements to links to Devizes including a Thursday shopper bus  
 Aspiration to insert a frequent Calne - Bromham - Devizes service  
 Expanding Connect2 services to include Saturdays by popular demand  
 Greater use of taxi-buses  

 
 Support for Go-betweening by bus and coach operators  

 
The advantages of a Go-between Project were appreciated for: 
Promotion 
Feedback 
Marketing 
Travel information  
group bookings  
giving operators more of a say through community advocacy.   
 
For these reasons support could be justified, or as the various operators put it: 
 

 άa ǎǳōǎŎǊƛǇǘƛƻƴ ǘƻ /!¢ ǿƻǳƭŘ ōŜ ƴƻ ŘƛŦŦŜǊŜƴǘ ǘƻ ǇŀȅƛƴƎ ¢ǊŀǾŜƭƛƴŜέ 
 άǇŜƻǇƭŜ ŎŀƴΩǘ ǊŜŀŘ ǘƛƳŜǘŀōƭŜǎέ. 
 άit could ǎǘǊŜƴƎǘƘŜƴ ŦǳƴŘƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ƴŜǿ ǎŜǊǾƛŎŜ ǇǊƻǇƻǎŀƭǎέ 

 
An idea proposed by one operator was a low cost Calne Car Club that offers hiring by the hour or longer.  
This would involve the operator as procurer of a low mileage second hand car and its maintainance 
where CAT could act as an impartial agent, arranging ŀŘǾŀƴǘŀƎŜƻǳǎ ǇŀǊƪƛƴƎ ǎǇŀŎŜǎ άǊŜǎŜǊǾŜŘ ŦƻǊ ŎŀǊ Ŏƭǳō 
members onlyέΦ   ¢ƘŜ operator thought that the ǎŜǊǾƛŎŜ ǿƻǳƭŘ ōŜ άƛŘŜŀƭ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻǾŜǊ нр ǿƛǘƘ ŀ 
ŎƭŜŀƴ ƭƛŎŜƴǎŜ ǘƘŀǘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƻǿƴ ŀ ŎŀǊέΦ   
  
4.3 Voluntary transport  
 
Three strongly contrasting community based services were interviewed: 
 
Calne and District Link Scheme (Link)  
Calne Community Transport (CCT)  
Wiltshire & Swindon Community Transport (W&SCT)  
 
Calne and District Link Scheme (Link) was a good neighbour scheme which 
included 35 volunteers with  vehicles.  Link gives lifts to those who are 
vulnerable service users wishing to access essential services with no alternative 
transport.  Medical services make up more than half the trips including distant 
hospitals.  The door to door scheme is coordinated by a volunteer who receives 
bookings operating a paper based system.  Payment to Link is by voluntary 
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donation by the passenger which is placed in an envelope.  A main feature of the service was the high 
level of personal care given to clients particularly at vulnerable times.   Volunteers escort clients if 
required. 
 
Recruitment is by word of mouth and the services are advertised through libraries, surgeries and other 
NHS facilities.  Compensation for mileage was 40p, the maximum permitted by HMRC. Volunteers 
enjoyed their monthly gatherings in Calne when doing accounts.  This made for a sociable and 
supportive environment.    
 
Calne Community Transport (CCT) is a mini bus service operating from 
Monday to Sunday and carries out regular contracts for Wiltshire County 
Council to a Day Centre, as well as trips to local clubs, shopping trips and 
other outings.  Eligibility under Section 19 is on the basis of having a special 
need.  Some passengers are young but most are elderly.    CCT owns two 
fully accessible vehicles and has one full time driver with a reserve.  One 
vehicle is available for hire.   Vehicles are maintained by local coach 
company, Hatts.  CCT does not run services to GP surgeries or hospitals but 
ƭƛƪŜ [ƛƴƪ ƛǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ǎŜƴǎƛǘƛǾŜ ǘƻ ǘƘŜƛǊ ǇŀǎǎŜƴƎŜǊǎΩ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎ.   The 
organizers highlighted how much the passengers looked forward to the bus 
ride.  The length of the journey, which could be up to an hour, was considered part of an enjoyable 
outing. 
 
Wiltshire and Swindon Community Transport (W&S CT) supports a network of 50 
community transport minibuses.  They also own a wheelchair accessible vehicle 
available for general hire and promote a minibus brokerage scheme.  W&S CT also 
promotes transport information hubs in each community area and hopes that CAT 
might be able to support the mutual concept.  Experience based at Malmesbury hub 
located at the Tourist Information Centre has revealed that public interest is not 
confined to community transport but also in all rail and bus services resulting in 
greater integration of all transport services.      
 
 Issues for voluntary transport 

 
Link: Due to Health and Safety regulations Link did not accept passengers who needed major physical 
assistance or needed a wheelchair.  They avoided accepting trips that could be construed as Non-urgent 
Patient Transport which had its own eligibility criteria with the NHS Ambulance Service.   Funding came 
in part from passenger donations but also from Community First Link support team who in turn raised 
funds from several sources including the PCT.  In view of the high turnover of medical trips their 
contribution was not considered proportionate.   Other issues:  
 

 Not much was known about the Hopper Bus nor how they could work together 
 Cost and red tape associated with insurance  
 Operating to capacity but demand exceeds supply  
 Sustainability: little capacity to grow  
 Meeting expectations: voluntary services were widely promoted by PCT/NHS  
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CCT: Future funding for replacement buses was an ongoing major concern.  There were insufficient 
funds for more than one driver.  In addition to fees earnt from WCC contracts and other hirers CCT held 
fund raising events.  The Lions Club was very helpful but they had been less successful with Calne Town 
Council and North Wiltshire District Council.  The scheme was finding it difficult to gain wider support.  
The concern was that as a charity CCT could not run at a profit.  Nevertheless capital replacement costs 
needed to be recovered.  This raises the question of whether the contracts were covering full cost 
recovery.    
 
Other issues:  
 

 Up to capacity  
 Too under resourced to grow  
 Little public recognition of what CCT does  
 Help required with administration  
 ±ƻƭǳƴǘŜŜǊǎ ǊŜǉǳƛǊŜŘ ōǳǘ ƛƳǇƻǊǘŀƴǘ ǘƻ άƎŜǘ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜέ 

 
W&S CT: continuity of funding was a perennial problem impacting on their ability to plan ahead to 
support all schemes.   
  

 άaƛƴƛōǳǎŜǎ ŦǊŀǳƎƘǘ ǿƛǘƘ ǊŜŘ ǘŀǇŜέ 
 Voluntary transport could undermine a commercial operation  
 Lack of operating capacity  
 Need to learn from more good practice examples  
 Iǳō ŀŎǘƛǾƛǘȅ ŀƳōƛǘƛƻǳǎ άƴƻǘ ŜƴǘƛǊŜƭȅ ŎƻƴŘǳŎƛǾŜ ǘƻ ŎƘŀǊƛǘŀōƭŜ ŎƻƳƳǳƴƛǘȅ Ǌǳƴ ƛƴƛǘƛŀǘƛǾŜǎέ 

 
 Peak, off-peak and expansion for voluntary transport 

 
Without recruiting more trained voluntary drivers or raising funds for a second driver there was no 
capacity for CCT to expand to meet increasing demands.  Link recognised that demand was outstripping 
supply and had no capacity to expand.  W&SCT considered that voluntary schemes were being 
increasingly led by funding criteria rather than by community need.  If the funding criteria chimed with 
transport to health services or to meet an economic agenda there might be a local transport benefit.  
The current funding climate made it difficult to plan for expansion of voluntary transport to meet the 
travel needs of rural communities. 
 
 Support for Go-betweening by voluntary transport 

 
Information was willingly shared with the Go-between Project.  The voluntary sector did not at first see 
an obvious advantage under current circumstances.  άWe cannot see how CAT could widen scope of 
ŎǳǊǊŜƴǘ ǿƻǊƪƭƻŀŘέΦ   
 
As particpants learnt more about the Go-between project, advantages of taking part became apparent 
and stimulated ideas.  For instance: 
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 a Link volunteer could take a client to a travel hub and wait there for a connection of, for 
instance, a Hopper Bus thereby releasing a volunteer driver from driving to Royal United 
Hospital at Bath whilst maintaining a door to door service.     

 Signposting information about volunteer services because άƴƻǘ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŀōƻǳǘ ǳǎέ.  
 Spreading the word about the work by the voluntary transport sector for greater appreciation 

and value. 
 Promoting voluntary schemes through a Go-between style project could encourage volunteers 

to come forward either through the newsletter, the website, at promotional stalls or special 
events.   

 
Go-between activity would inevitably strengthen funding applications.   
 
Conversely the extent to which the Go-between project could benefit from the voluntary sector became 
clear: the W&S CT travel information hub project could build mutual capacity, Link demonstrated good 
practice in retaining volunteers, and CCT brought local knowledge and strengthened liaison with social 
transport.   
 
4.4 Wiltshire County Council: Public Transport Unit - άǎocial care transportέ  
 
The Public Transport Unit (PTU) acts as a broker for statutory and non-statutory transport for its two 
client departments: ΨCommunity ServicesΩ and ΨChildren and EducationΩ.  On reaching adulthood clients 
of the first department usually became clients of the second department.   Eligiblity for social care 
transport requires that potential clients are assessed against exacting new criteria.  If compliant the 
transport provision is considered in terms of a risk assessment and the ŎƭƛŜƴǘΩǎ care plan.  The broad test 
ƻŦ ŜƭƛƎƛōƛƭƛǘȅ ƛǎ άǿƻǳƭŘ ǘƘŜ ŦŀƛƭǳǊŜ ƻŦ ǘƘŜ /ƻǳƴǘȅ /ƻuncil to provide transport result in an eligible need for 
ǎŜǊǾƛŎŜ ƎƻƛƴƎ ǳƴƳŜǘέΦ    
 
A few vehicles are kept for historic reasons but none in Calne area.  The majority of contracts are 
externally sourced every year within a budget of £8m.  These are mostly small vehicle operations (8 
seaters) but minibuses are used including CCT (see above).  50 voluntary drivers also carry out work with 
children and families.  These are not the same volunteers as those used by Link.  Extensive training is 
given to passenger assisted transport.  Specialist wheelchair accessible vehicles are procured by the PTU 
and W&S CT wheelchair vehicle is used occasionally.    Greater efficiencies are sought through a revised 
5-year district tendering procedure which was under investigation at the time of the interviews.   
 
 Issues for άǎƻŎƛŀƭ ŎŀǊŜ ǘǊŀƴǎǇƻǊǘέ (WCC)  

 
 Engaging with the PCT had proved difficult.  Access to health services: non-urgent patient 

transport servics (PTS) is not included in social care transport.  Occasionally the PTU purchased 
an ambulance service.  

 There is a decreasing number of volunteers (mainly due to Health and Safety issues)  
 Each volunteer group had their own volunteer drivers - joining up resources was proving difficult   
 WCC would like to use Link more but Link do not undertake statutory provision 
 Efficiency: άǿŜ ŘƻƴΩǘ ƎŜǘ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ǾŀƭǳŜ ŦǊƻƳ ǘƘŜ ǊŜǎƻǳǊŎŜέ 
 Inter-departmental communication about transport is poor  
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 WCC is undergoing a funding freeze  
 Limited availability of wheelchair accessible vehicles  
 Building confidence: building a network of providers cannot be rushed  

 
 
 

 Peak, off-peak and expansion for άǎƻŎƛŀƭ ŎŀǊŜ ǘǊŀƴǎǇƻǊǘέ (WCC) 
 

The PTU contracts 3 larger vehicle operators, 13 small vehicle operators and one volunteer operation for 
regular services in the Calne area.    There were a number of unused seats on round trips from various 
parts of the community area as can be seen from the contracts for December.  These records were used 
to illustrate the available vehicle capacity and is summarised in Table 2 below.         
 
      Table 2:  Vehicle capacity in Calne area for December 2007   

Unused seats Route starts Route ends Time out Time return Day of week  

3 Calne Calne 8.40 15.15 Monday - Friday 

0 Lacock via Naish Hill Calne 8.40 15.15 Monday - Friday 

3 Calne Calne 8.40 15.15 Monday - Friday 

1 Tytherton via Bremhill Calne 8.40 15.20 Monday - Friday 

1 Bremhill  Calne 8.40 15.15 Monday - Friday 

2 Chiseldon Calne 8.40 15.15 Monday - Friday 

4 Calne Calne 8.40 15.15 Monday - Friday 

3 Hilmarton & Calne Calne 8.40 15.15 Monday - Friday 

3 Corsham Calne 8.45 15.30 Monday - Friday 

4 Bremhill  Calne 8.45 15.10 Monday - Friday 

2 Minety  Calne 8.45 15.10 Monday - Friday  

3 Chiseldon Calne 8.45 15.20 Monday - Friday 

3 Wootton Bassett Calne 8.45 15.00 Monday - Friday 

1 Hilmarton & Calne Calne 8.45 15.15 Tuesday, Thursday 

3 Calne  Calne 8.50 15.15 Monday - Friday 

2 Malmesbury Calne 9.00 15.30 Monday - Friday 

3 Minety  Calne 9.15 16.00 Friday  

3 Lacock Calne 9.30 15.30 Monday - Friday 

1 Chippenham  Calne 9.45 16.15 Thursday, Friday 

3 Bromham Calne 9.45 16.00 Monday, Friday  

3 Calne Calne 11.45 8.45 Monday , Thursday 

3 Calne Calne 11.45 9.00 Tuesday, Thursday 

3 
 

Calne Calne 12.00 15.00 Monday, Tuesday, Friday 
      Based on sample data supplied by WCC, December 2007  

 
The 57 vacant seats above followed routes that travelled through many villages and Calne suburbs 
during week days (see sample pattern in  Fig 7 below).  Peak times were between 8.40 to 8.50am  and 
15.00 to 15.30pm.  Off-peak availability was generally similar to that of taxis and buses: Monday to 
Friday, 10 am to 2.30 pm.  Although some routes operated outside school terms most of the contracts 
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ran during term time.  Use of vacant seats by the general public was possible but allocation would 
require an assessment for suitability. 
 
 
 
 
 
 
 
Fig 7: Sample of typical trips to Calne for weekday social transport services  
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                Trip origins and destinations based on sample data supplied by WCC, December 2007 

                Map: © Ordnance Survey  

  

 Support for Go-betweening by άǎƻŎƛŀƭ ŎŀǊŜ ǘǊŀƴǎǇƻǊǘέ (WCC) 
 
Support for the Go-between project was positive which engendered a spirit of partnership with CAT.  If 
PTU vehicle was passing by a ǇƻǘŜƴǘƛŀƭ ǳǎŜǊΩǎ ŘƻƻǊ with a vacant seat regularly there was no objection to 
collecting a nominal fare in principle.  Procedures would need to be developed whereby a single 
community broker (CAT) would need to conduct the business transactions with clients. It was hoped by 

Minety  
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the PTU that CAT could encourage volunteer drivers to come forward and assist social services 
transport.   If the project was supported by senior officers a subscription could be negotiated. 
 
There was less enthusiasm for a large disabled-access vehicle leased by/to CAT.  The risk might be that 
the vehicle would ōŜ ǇƻƻǊƭȅ ǳǎŜŘ ŀƴŘ άǎǘŀƴŘ ŀǊƻǳƴŘέ ŦƻǊ ƳǳŎƘ ƻŦ ǘƘŜ ǘƛƳŜΦ   ¢Ƙƛǎ ǿŀǎ ŀ Ŏŀǳǘƛƻƴ ŀƴŘ ŘƛŘ 
not imply that it could not be explored. 
 
 
4.5 Wiltshire County Council: www.carsharewiltshire.com  
 
Caresharewiltshire is a WCC web based service set up to encourage people to share their car, their 
running costs, reduce their parking problems, reduce their need for a second or third car, and reduce 
congestion and pollution.  Registration follows a simple format on line and matches ǇŜƻǇƭŜΩǎ ǊƻǳǘŜǎ ŀƴŘ 
preferences.    The website and registration is free.  The scheme also applies to those seeking lifts but do 
not own a car.  Costs to the user could be around 10p per mile (given that fuel costs 20p per mile), plus 
£1 towards general wear and tear.  Giving two people a lift would therefore cover the ŘǊƛǾŜǊΩǎ fuel costs.  
Travelling companions are encouraged to pick up somewhere neutral such as a nearby bus stop.  To 
prevent the risk of inappropriate use of the system has adopted a whistle blowing protocol.   
 
There are around 50 registered users in the Calne area.  A county wide 
survey suggested that 40% are actively car sharing.  There is an 
abundance of imaginative marketing material.  Road signs to prompt 
drivers about the benefits of car sharing have proved very successful and 
have been installed, for instance, at busy junctions and approach roads 
around Calne and Chippenham.   
 
Car sharing groups have been set up for schools, colleges, hospitals and 
employers and could lend itself to a community based scheme.  A travel 
club was tested in Bradford on Avon with a variety of levels of membership 
but only 7 took up full membership.  This suggests that a community based scheme needs greater 
involvement of an organised community group such as CAT.    
 
One advantage of the scheme is that it can be incoporated into planning applications where travel plans 
are a requirement but would need complementary action and support from the community.1  The take 
up of tƘŜ ǎŎƘŜƳŜ ƛǎ ƭŀǊƎŜƭȅ ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǇŀǊƪƛƴƎ ŀǘ ǘƘŜ ǘǊƛǇΩǎ ŘŜǎǘƛƴŀǘƛƻƴ ŀƴŘ ƛǎ ǇŀǊǘ ƻŦ 
ŀ ŘŜƳŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊŀǘŜƎȅΦ  ¢ƘŜ ƛƴƛǘƛŀǘƛǾŜ ŀǊƻǎŜ ŦǊƻƳ ŀ ƎƻǾŜǊƴƳŜƴǘ Ψ{ƳŀǊǘŜǊ /ƘƻƛŎŜǎΩ ǇǊƻƎǊŀƳƳŜ 
and is leased from the national enterprise www.liftshare.com.   
 
 Issues for www.carsharewiltshire.com (WCC)  

 

                                                           
1
 A Travel Plan describes a list of alternatives and plan of action with targets to reduce, or minimise, the use of 

private car trips and includes car sharing.  It is a requirement for planning applications that are greater than 2,500 

square metres. 
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 British attitudes towards privacy are less amenable to car sharing unlike the continent such as 
Switzerland and Germany where it is readily adopted   

 WCC are not investing any more funds for road side advertisements 
 The scheme is undermined by excessively high parking standards (i.e. too many parking spaces) 
 The PTU needs greater involvement in planning applications and Travel Planning  

 
 Support for Go-betweening by www.carsharewiltshire.com (WCC)  

 
The attraction of a community based scheme was its potential to run the initiative throught a Transport 
/ƭǳō ŀƴŘ Ƙƻǎǘ άƳŜŜǘ ȅƻǳǊ ŎŀǊ ǎƘŀǊŜ ǇŀǊǘƴŜǊέ ŀǘ ŎƻŦŦŜŜ ƳƻǊƴƛƴƎǎ ŀƴŘ ǎƛƳƛƭŀǊ ǎƻŎƛŀƭ ŜǾŜƴǘǎΣ ǇŜǊƘŀǇǎ 
through a post code mailshot. 
 
CAT was encouraged to apply for a start-up grant towards the Go-between Car Club.  The proposal 
should be incorporate Section 106 Developer Agreements.  For instance a proposal that might cost 
£100,000 over a three year period which could demonstrate positive travel plan benefits and cut down 
the necessity for car parking.  The concept ought to be welcomed by the planning authorities and 
housing associations where more car-free town centre developments are encouraged.   
 
 
 
 
 


